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Executive Summary
WVDEP has inventoried water quality at

active coal mine operations every other year since

1994. This 4th study details trends since the original

study. Inspectors collected raw water samples at

problematic sources and described the cause, quantity,

and means of treatment. Laboratory analyses for pH,

acidity, total iron, manganese, and aluminum were

tabulated. Although there have been new sources of

poor water quality identified in each study, the quan-

tity of sources, permits involved, flow, and metals

loads have declined since 1994. The water quality at a

large number of sources has improved, allowing them

to be deleted from the inventory. A much smaller

number have been revoked. Approximately 5% of all

coal related outlets exhibit the potential to discharge

poor water quality without some form of treatment.

High volume, pumped, alkaline deep mine drainage

dominates the flow but represents a small percent-

age of sources. Roughly half the current sources

representing three quarters of the total flow are

alkaline. Even though flows increased 45% since

1998 (largely from increased precipitation since the

1998 record drought) acid and aluminum loads have

decreased, and iron and manganese loads have

increased. Inspectors estimate 541 sources at 314

permits would prevent permit release and 460 of

these sources would impact receiving streams if

untreated by industry.

Precipitation, Flow and Loads at 
Active Mine Sites
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Operators at active mines dispense substantial

volumes of strong neutralizers to neutralize acidity,

and provide retention, floculant, and other active or

passive treatment to remove metals concentrations

from drainage from their operations. A great deal of

active mining in West Virginia involves re-mining

of existing surface and deep mine operations, as well

as former refuse sites. As operators re-mine these

sites, remove and properly handle pyritic materials,

water quality generally improves. It is clear that

operators have addressed problematic drainage as it

remains at some sites and that over-treatment to

ensure compliance has beneficial impacts to lightly

buffered receiving streams, or streams affected by

abandoned acid drainage.

This dataset provides information about short-

term trends in AMD at active mines and a baseline

for continued long-term study of water quality at

active and completed sites. It is apparent that many

sources of problematic water quality are short-lived.

Since 1994, 219 sources have improved in water

quality to where no additional treatment (including

retention) was necessary. Additionally, of 241 acidic

sites in 1996, 140 sources (58%) demonstrated

reduced acidities, 67 sources (28%) have demon-

strated a steady decrease in acidity (irrespective of

the general flow trends of 96-wet, 98-dry, 00-

normal), and 39 (16%) exhibited no acidity in the

2000 study. Many of the deep mines (38 sources)

with elevated iron concentrations inventoried in

1994 have been removed because the iron concen-

trations have decreased to compliance levels. This

last category alone eliminated over 26,000 gpm

from the inventory. These observations are interest-

ing evidence contrary to public perception that

problematic mine drainage requires “perpetual”

treatment.



Introduction
The purpose of this report is to acquaint

those interested in water quality in West Virginia

with the scope, impact, and trends of problem mine

drainage from active coal mine sites in West Vir-

ginia. West Virginia’s Division of Environmental

Protection (DEP) regulates coal mining in the state

and has voluntarily conducted this fourth inventory

of mine sites with water quality issues. More

information about the agency and specific mines it

regulates may be found at its web page

www.dep.state.wv.us.

Surface mine operations in West Virginia are

classified into three categories.

1. Abandoned Mine Lands, which are operations

which completed operations prior to the

Federal law (SMCRA) in 1977.

2. Active or completed operations, which  were

started or bond released since SMCRA’s

passage; and

3. Bond Forfeiture sites, which are operations

where the permit was revoked and bonds

forfeited.

A water discharge’s origin is not always  clear,

and the quality of mine discharges is affected by a

host of variables, including seasonal and geochemi-

cal influences.

Attempts to define the West Virginia’s mine

drainage problem have generally involved analyzing

affected streams to obtain an estimation of acid load.

A more valuable approach would be to inventory

individual discharges identified as water quality

concerns.

The DEP’s Office of AML&R launched such a

survey in 1981 when it started collecting water

quality information in its problem area descriptions

of abandoned mine lands.

Earlier attempts to identify problem mine

drainage by other state agencies (including the

DEP’s Office of Water Resources) were noted in

these in-house  evaluations.

In 1988, AML&R’s Special Reclamation

Program began collecting water quality information

where post-SMCRA bond forfeitures had occurred.

This Acid Mine Drainage Bond Forfeiture (AMD-

BF) inventory is updated regularly and prioritized

yearly to implement mitigation of water quality at

revoked sites.

The abandoned mine land (AML) eligible

category inventory is incomplete. The DEP has

collected water quality samples only at AML sites

where land reclamation was a high priority. Until

recent procedural changes, West Virginia’s aban-

doned mine lands program, like other programs

nationally, only concentrated on dangerous land

configurations and hazards rather than water quality.

DEP has formed its own team of investigators to

expedite the collection of water quality information,

and to devise, implement and monitor innovative

mitigation strategies at problem abandoned mine

drainage in a watershed approach. As a more

complete inventory of AML sites with  water quality

issues is developed, it will join Bond Forfeitures and

Active Mine sites in DEP’s Geographic Information

System database, improving DEP’s ability to

spatially characterize water quality problems.

This report focuses on water quality at mine

sites presently under permit. Permit holders are

responsible for meeting effluent limits and minimiz-

ing impact to the receiving streams. If a permit is

revoked, DEP implements water quality mitigation

at the site on a priority basis.

Water quality improvement efforts at selected

abandoned mine land sites are also considered on a

cost-benefit and watershed approach.
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     Data Collection
During the summer of 1994, DEP Office of

Mining and Reclamation (OMR) inspectors con-

ducted field analysis on untreated mine-related

drainages at actively permitted sites where water

quality was a concern. State law prevents the release

of permits where effluent does not meet National

Pollutant Discharge Elimination System (NPDES)

limits. Inspectors also reviewed all sites at the final

discharge point to ensure compliance with the

NPDES-established effluent limits.

Field analysis for pH, total iron, and total

manganese was conducted in this early exercise.

Flow was estimated using the best available means.

Samples for field analysis were collected at the

source or at a collection point prior to chemical,

biological, or physical treatment. Where laboratory

analyses were available, these values were reported

on a form which was tabulated at the DEP Nitro

office. This final report was published by WV DEP

in December, 1995 as “A Quantitative Inventory and

Interpretive Review of Water Quality on Active

Mining Operations in West Virginia.”

In October, 1996, this exercise was refined and

inspectors revisited sites,  collected raw water

samples and submitted them to certified  laborato-

ries for analysis of acidity, total iron, total manga-

nese, and pH. The study was repeated in 1998 and

2000, as total aluminum was added to the list of

parameters analyzed.

The study included those sites where an inspector

was concerned about water quality. The inventory

included sites where established effluent limits were

not being met without treatment for any established

parameter, not just where pH was less than 6.0,  or

acidity greater than alkalinity (acid mine drainage).

National Pollutant Discharge Elimination System

(NPDES) or Article 5 mining permits are issued for

specific land areas and activities, and place limits on

an outlet. Therefore, the inventory deals with point

sources, or outlets. An Article 3 (land reclamation )

permit may not bond the exact area defined in the

NPDES permit. Often, one NPDES permit boundary

may include many outlets located on several Article 3

(land reclamation) permits. An outlet may collect

drainage from all or a very small portion of the Article

3 bonded area and off-site or unrelated drainage. More

precisely, this inventory deals with specific raw

(untreated) sources that flow to an NPDES outlet.

The 1994 Inventory reported 516 Article 3 permits.

Several of these permits were not visited during the

1996 survey due to permit consolidation, forfeiture, or

improvement in water quality. Revoked permits are

added to the AMDBF.

The 1996 Inventory included 466 Article 3 permits.

In 1998, inspectors reported water quality concerns at

431 permits. The 2000 study involved 635 sources of

water at 363 Article 3 permits.

improved enough at 83 sources to allow final

release or such  that they were no longer of concern,

had been eliminated by regrading, or were deter-

mined to be of AML origin. During this period, 54

sources were revoked, and 44 duplicate sites were

eliminated from the inventory.

Inspectors added 73 new sites in 1998, and

eliminated 156 sources (including 17 bond forfei-

     Observations about Outlets
In 1994 there were over 16,800 outlets permitted

at coal mine operations by the NPDES program in

West Virginia. That year, DEP inspectors identified

890 sources to these outlets (5%) as having a water

quality concern. Currently, the 635 sources constitute

5% of the 11,877 total outlets.

Inspectors added 107 new sources to  the inven-

tory in 1996. From 1994 to 1996, water quality
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tures and 112 sources that had been eliminated or had

improved quality removing them from the in-

ventory). Changes in the inventory from 1998  to

2000 are summarized in Exhibit A and Appendix A.

Flow estimation represents one of the most

challenging obstacles in water quality diagnosis. DEP

inspectors are expected to make better estimates of

flow volume than most individuals, because they are

familiar with a problem source’s origin, history, and

fluctuation. Considerably more time and money could

be spent to refine both flow volumes and chemical

parameters, but field flow estimates and field analysis

of iron, manganese and pH in 1994 represented more

complete information than ever collected previously.

In 2000 inspectors visually estimated flow at 577

sources (55% of the flow) and used weirs, pump logs,

bucket/stopwatch, or cross-sectional area and

flowmeters to calculate the balance of the flows.

Analyzing samples in 1996 for acidity, iron and

manganese by laboratory methods and adding alumi-

num to the list of parameters in 1998 and 2000

dramatically enhances the understanding of problem

sources. Those familiar with water quality at mine

sites recognize both flow and quality fluctuate widely

at most sites, particularly those directly influenced by

precipitation, and seasonal or operational variance.

Also, 1994’s flows were estimated in July, a

month typically influenced by localized precipitation

and weather. Flows and samples in 1996, 1998 and

2000 were collected in October, generally the driest

time of the year and the official beginning of the

federal “water year”.

Since loadings were to be calculated in the later

studies, samples were taken when flows were ex-

pected to approach base line conditions with limited

precipitation influence, and when acidity and metals

were expected to be at maximum concentrations.

Mine drainage quantity and quality, particularly

pumped or seepage flow, varies substantially with

season, response to precipitation, and mine pool

management. To arrive at a meaningful and reliable

flow volume and water quality, many site visits with

flow gauging, and repeated laboratory analyses of

selected parameters would  be needed. Additionally,

treatment of some type was occurring downstream

of each source such that all outlets met effluent limits.

Summary of changes in inventory since 1994

See Appendix, Exhibit A
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See Appendix, Exhibit B
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     Distribution of Sources
When the distribution of sources is considered

based on flow volume, the following observations

may be made (Exhibit B).

· Fairmont exhibits a decreasing percentage of
sources but dominates the flow volume.

· Philippi has maintained its number of sources,
but their flow decreased dramatically since 1996
and exhibits a smaller portion of the statewide flow
total.

· Oak Hill exhibits fewer sources than in previous
years, and a smaller percentage of the statewide
total flow.

· Welch has released several deep mines with
large flows because of improved quality,
decreasing its share of the state flow total.

· Logan’s share of the statewide flow total is
increasing although its number of sources has

not changed dramatically.

Fairmont and Philippi offices have merged since

the 1994 inventory, and together they dominate the

flow volume (nearly 60%) with half the sources,

largely due to several high flow deep mines.

Total flow for the state has decreased remark-

ably since the initial study. The 4500 gpm decrease

from 1994 to 1996 (5%) could be explained by the

difference in season of the sampling (July, 1994  vs.

October, 1996).  The tremendous decrease (62%)

from 1996 to 1998 cannot be attributed entirely to

seasonal flow since both sampling programs oc-

curred during October baseline conditions. October,

1996 followed a very wet summer, and October,

1998 was a very dry season, but nearly one hundred

sources were eliminated from the inventory in 1998.

Similarly, the 45% increase in flow from 1998 to

2000 cannot be attributed entirely to the increased

precipitation in 2000. During this period, 139

sources were eliminated and 49 new sites (constitut-

ing 35% of the total flow in 2000) were added.

Inspectors were asked to qualify soil conditions as

“dry, moist or saturated” in 2000, and most indi-

cated the soil was “dry” (309 sources) or “moist”

(266 sources) at the time of sampling. See “Precipi-

tation During the Study” in Appendix Exhibit A.

It is important to realize that deep mine drainage

dominates the flow —64% in 1994, 72% in 1996,

55% in 1998, and 78% in 2000 while the number of

deep mine sources represent only around 20% of the

total sources (Exhibit C).

Further, while approximately 8% of the sources

represented actively pumped water, this flow consti-

tuted 20% to 67% of the total flow volume. Appar-

ently, large volume deep mines (particularly those

with gravity flow) were discharging far less flow in

the 1998 study. Gravity flows decreased by 70%

from 1996 to 1998, but pumped discharges decreased

by only 35%.  Gravity discharges increased only

modestly during the wetter 2000 autumn, but new

sources of deep mine flows resulted in substantial

increases in total flow (Exhibit D).

While specific sources could be identified and

presented spatially by latitude and longitude, a fair

idea of distribution is seen when sources and flows are

listed by county (Exhibit E).

Exhibit C
Compare flows

See Appendix, Exhibit C
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It is not surprising that Boone, Marion, Harrison

and Monongalia,  four counties with large under-

ground mine complexes, dominate more than three-

fourths the total flow. Several large deep mines in
Harrison county were being pumped in 2000 which
dramatically increased its percentage.

While Preston County reported 6% of the total

state sources in 2000, it represented only 1% of the

total flow. This may be due to the large number of

surface mine sites with poor water quality and

relatively low flows. A similar trend is seen in

Nicholas County.

Conversely, Harrison County had only 2% of

the sources, but the large deep mines dominating

that county returned approximately 20% of the

state’s flow in 2000. McDowell county exhibited

reduced flows from a reduced number of sources,

while Harrison, Raleigh, Monongalia Boone, and

Clay counties increased their problematic flow.

Relocation of pumping discharges from large deep

mine pools may have been the cause of some of

these changes in the northern counties.

See Appendix, Exhibit D
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Frequency of Flow
DEP inspectors, based on their knowledge and

experience of the mine site and source, estimated in

1994 that 45% of the sources discharged intermit-

tently. During the very wet month of October, 1996,

many of these were not flowing and some previ-

ously considered “continuous” were also dry. Since

1996, the ratio of “continuous” to “intermittent or

weather dependent” has not changed dramatically.

Again, large, underground mine complexes domi-

nate water quality concerns as an increasing percent-

age of sources discharge continuously and constitute

an increasing percentage of the state’s total prob-

lematic flow volume.

Exhibit E

Over 5000 gpm

1000 - 4999 gpm

500 - 999 gpm

less than 500

none

See Appendix, Exhibit E
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     Quality of Sources
Field analysis reveals only a limited amount of

information to the investigator. Although more

reliable field instruments have improved pH mea-

surements, there is still concern over the calibration

and accuracy of these instruments.  Similar short-

comings of field instruments for analyzing iron and

manganese are recognized.

NPDES permits require regular submission of

qualified laboratory analyses of the discharge.

Inspectors were interested in the raw (untreated)

water quality which was not often well documented.

Collecting water samples from very low flows  (less

than one gallon per minute) often results in sampling

error and would not substantially alter the statistics

on statewide flow. Therefore, only sources with

greater than 1 gpm were considered in the discus-

sion of chemical character. From the data summa-

rized in the following table, the following observa-

tions may be made about 1994 field data vs. labora-

tory analyses collected in 1996,  1998, and 2000:

A quarter of the sources in 1994, representing

a third of the total flow were neutral to alkaline

drainage. In the 1994 report on active mining the

statement was made “Laboratory analysis of these

samples (where alkalinity greater than acidity could

be verified) would likely not change these numbers

appreciably.”

This theory was supported by the 1996 labora-

tory analytical data. In fact, the 1996 data indicates

that 37% of the sources representing 50% of the

total flow of concern is alkaline (pH greater than 6

and acidity less than 1). DEP’s water quality data-

base of more than 12,000 samples at over 1000 bond

forfeiture sites contains very few analyses where

both the pH was greater than 5.9 and acidity ex-

ceeded alkalinity; one may conclude that most

neutral pH mine water in West Virginia is net

alkaline.

Further, roughly half the current sources repre-

senting three quarters of the total flow have pH

levels greater than 5.9 and are therefore alkaline or

not strongly acid. (Exhibit G in Appendix).

In 1998 and 2000, water samples were also

analyzed for total aluminum. These data indicate

that aluminum is a problem at over half of the sites

with water quality issues.

When manganese is considered, about 27% of

the untreated pH neutral sources have the potential

to discharge manganese at concentrations above the

usual effluent limits of 2 parts per million (ppm).

This represents approximately 24% of the problem

drainage. When manganese is the only parameter of

concern, (pH greater than 5.9, iron less than 3,

manganese greater than 2), about 7% of the sources

are being treated for manganese only. Since 1996,

DEP evaluated the efficacy of this specialized

treatment since elevated pH may be more detrimen-

tal than moderate concentrations of manganese.

Procedural changes in the NPDES program have

since allowed some sites to discharge higher concen-

trations of manganese while carefully monitoring

the invertebrate stream populations to ensure no

environmental damage ensues. This has dramatically

reduced the percentage of flow where manganese is

the only parameter of concern from 9% in 1996 to

2% in 2000.

An increasing percentage of sources and flow

exhibited neutral to alkaline pH and iron concentra-

tions greater than general effluent limits of 3 ppm.

At present, 58% of the flow being treated in the state

is of alkaline iron character. Large deep mines with

circumneutral pH and elevated iron concentrations

constitute a large portion of the water quality

problem in the state. A remarkable number of sites

exhibit alkaline aluminum problems.

8



     Sources or Influences on Water Quality

     Treatment Strategies

The origin of water at the untreated (raw)

sampling location is often unknown. DEP inspectors

have the benefit of historic knowledge at most sites,

particularly with the information assembled for the

permit and adjacent permitted sites. Many subject

drainages were suspected to be influenced by more

than one source. More than a third of the drainage of

concern is influenced by either surface runoff, seep-

age, or refuse. Nearly three quarters are influenced  by

underground works (Exhibit C).

tage and low toxicity. Many lime plants (typically

capital intensive) and soda ash sites (labor intensive)

have converted to calcium oxide.

A growing number of  sites meet effluent limits

by employing passive technologies such as anoxic

limestone drains or wetlands, but many more stay in

compliance (but may not be eligible for final re-

lease) by the effects of dilution with other drainage

before discharge.  In many cases, simply allowing

for further detention time prior to discharge will

facilitate the improvement of some parameters. A

common observation of those experienced in water

quality management is that each drainage and

treatment scenario is unique, and several treatment

strategies may be in use at a single site.

A more meaningful examination of treatment

strategies is possible when both flow and chemical

analyses are available and loadings can be calcu-

lated. The product of acidity or metals concentra-

tions and flow can be expressed in load as tons of

metals or acidity per year (Exhibit I).

Because many sites use a variety or combination

of chemicals depending  on flow volume or quality,

temperature, availability, and other factors— loads

and flow cannot be summed. The entire matrix must

be viewed as non-cumulative.

For the total treated drainage in 1996, similar

flow volumes were addressed with lime, calcium

oxide, and caustic, with caustic dominating the

number of sites. In 1998, lime and caustic domi-

nated the flow and number of sites even as the

number of caustic sites decreased dramatically. The

volume of flow treated with ammonia has steadily

Operators appear to have control over the

quantity of flow at 8% of the sources, but these

pump-manipulated discharges constitute an increas-

ing portion of the total flow (20% in 1994, 25% in

1996, 43% in 1998, and 67% in 2000).

Mine operators employ a host of treatment

strategies for managing water quality (Exhibit H,

page 12). The primitive treatment method of using

soda ash briquettes in a hopper or ditch line, was

used at about one-quarter of the water quality sites

in 1994. These sources constituted less than 5% of

the total flow. This is no surprise, since operators

have historically used this method on low-volume,

mild, or intermittent flows. This number reduced

substantially since then, as operators become more

sophisticated in dealing with water quality problems.

Caustic soda continues to dominate the number

of sites where water is chemically treated. While

44% of the sources utilize caustic soda, this repre-

sents about 36% of the flow. Conversely, 20% of the

sites use lime of some composition to treat 40% of

the total flow.

Obviously several large deep mine and refuse

complexes with capital intensive central treatment

plants and very large flows dominate the chemical

treatment arena. Anhydrous ammonia is used at a

large number of sites and is responsible for a

decreasing portion of the flow.

Calcium oxide use increased dramatically in site

number and flow from 1994 to 1996. Since then, an

equal number of sites are responsible for much less

of the total flow. Calcium oxide is being dispensed

at a number of sites because  of its economic advan-
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     Bond Release Consideration

declined. In 2000, caustic use increased, perhaps at

those sites where ammonia or other neutralizers had

been used. A steady number of sites are treated

passively or with dilution (only) involving an

increasing volume of flow. Much of this flow is

from pumped alkaline deep mines.

Most sites pumping large flows use lime or

caustic to treat acidity and/or iron. Many more

gravity discharges employ, lime, caustic or calcium

oxide to deal with acidity or problem metals.

Several sites were revoked from 1994 to 2000,

but the untreated discharge of only three, T&T,

Omega, and Royal Scot represented significant

threats to the environment to require the state to

continue chemical treatment. Others have been

addressed with passive efforts including backfilling

and constructed wetlands, alkaline addition, and

limestone drains.  Similarly, many active sites met

effluent limits by passive technologies.  Passive

strategies, including constructed mitigation struc-

tures, or encouraging dilution or retention, were

employed at nearly 100 sources dealing with over

8,500 gpm.

In 1994, inspectors estimated that 576 sources,

or 66% of the 872 sources considered, would have

significant adverse impact on the receiving stream if

left untreated. This represented 90% of the total flow

considered (Exhibit J).

 This number has declined steadily since 1994.

Currently, inspectors estimate approximately 460

sources would significantly impact the receiving

stream if untreated, resulting in nearly 15,000 tons

of acid per year.

Exhibit  J:
Sources which would prevent release                 Acid Load which would ( if untreated) impact streams

If treatment is not effective, violations are

issued and efficacy is achieved or the permit is

revoked.

Several sites are not eligible for bond release

solely on the basis of poor water quality. Inspectors

were asked to comment on the likelihood that water

quality would prevent release of securities held for

the permit.  In 1994, inspectors estimated that 395

of the 516 permits of concern would be affected.

Apparently, water quality improved dramatically at

many of these sites allowing their exclusion from

the inventory and/or phase release, as the number of

permits in this category in 2000 decreased to 314

and flow decreased by one-half.

See Appendix, Exhibit J
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